(5SERs Minutes of the 56" General Meeting of

£ W O’% The Fly Dressers’ Guild
;Q T yg Held on Saturday 8" February 2025 at 4.00 pm
S 60\ at British Fly Fair International 2025,

Staffordshire Agricultural Show Ground, ST18 0BD

Present: Peter Gathercole (Chair and Editorial Committee), Charles Jardine (Vice Chair), Chris Reeves
(General Secretary and Editorial Committee), Caroline Emmet (Member without portfolio and Editorial
Committee), Lee Hooper (Fishing Competitions Secretary), Robert Lomax (Guild Fly-Tying Awards
Secretary), David Richards (Membership Secretary), Robert Spaight (Events Manager), Phil Varney
(Merchandising).

In attendance: Edwin Ash, Paul Aston (Worcester), Regan Skinner (Herts), Bill Painter (Wey Valley), David
Palmer (North West), Mark Roberts (Wey Valley), Peter Thatcher (Surrey), Chris Watson (North West),
Eddie Wilkinson (North West).

Apologies: John Butler, Malcolm Price, John Sawtell, Mike Humphreys.

1. Apologies for absence, quorum and chair

It was agreed that the General Secretary, Chris Reeves, would chair the meeting. The General Secretary

extended the Treasurer’s apologies for not being able to attend the meeting due to ill health and noted the
other apologies for absence received. Nevertheless, a quorum was present and accordingly, the meeting

could proceed to business. The General Secretary welcomed all members to the meeting.

2. Previous Minutes

It was noted that the minutes of the 54" GM (held on 11" February 2023) and the 55" GM (held on 10™
February 2024) had been uploaded to the FDG website and circulated to the Branch Secretaries in advance
of the meeting. It was proposed that the above minutes be adopted as a true record of the corresponding
meetings and the minutes were duly approved.

3. Officers’ Reports

It was noted that copies of the reports from the Chair, General Secretary, Membership Secretary, Fishing
Competitions Secretary, Guild Fly-Tying Awards and Fly-Tying Competition Secretary and the Editorial
Committee Secretary had been made available before the meeting. Each Officer provided a brief summary
of their report. The main points highlighted or discussed were as follows:

e A number of branches had not responded to the annual request for updates on branch information and
confirmation as to whether they wished to take up the Guild branch officers’ insurance - despite the
incentive of a goodly pack of genetic capes bred by Frank Elder, a British pioneer of selective breeding
for fly-tying purposes and author of The Book of the Hackle. Those that had still not responded would not
be included in the insurance renewal.

e The Guild continued to make a small loss each year - £1,881 in the year ended 31 August 2024. While it
was still comfortably able to absorb the loss, membership rates had last been increased some 11 or 12
years ago while costs had steadily increased despite the Executive Committee’s best efforts. It was likely
the Guild would need to increase subscriptions by £5 the following year. This would take an individual
membership up to £25, or £22 if paid by standing order - still relatively modest and easily offset if
members took up the discounts offered by Trade Members.

o Membership increased slightly during year, standing at 945. A new branch was established in
Lincolnshire the previous year and a group of members were looking to formally set up as branch in
Northern Ireland. Earlier that day at BFFI, members had mentioned wanting to set up a new branch in
Wales and in Devon and/or Cornwall to fill the void left by the closure of the Roadford Branch after Wes
Ower sadly passed away last year.

e A good number of candidates had been taking part in the Guild Awards, mostly at Bronze level and
mostly individual members. Any Branches that would like to find out more about how to support any
members through the scheme should contact the Guild Awards Manager, Bob Lomax. The Guild was
very grateful to the members who acted as mentors for individual candidates, especially for those doing



this remotely with the challenges of distance learning - their patience and professionalism shone
through.

e The Guild held its two traditional, friendly fishing competitions as usual last year: the bank fishing
competition at Elinor in the Spring and the John Watts Trophy boat competition in August, held at
Grafham following the closure of Draycote. The 2025 John Watts was very special, being the 50th
anniversary of the competition and the FDG was pleased to have Mrs Jill Watts, John Watts’ widow, and
their son Adam present the prizes.

¢ Phil Varney had revitalised the FDG’s merchandise offering and members could now order a range of
clothing in a variety of colours and sizes. This approach also meant the FDG won’t end up holding
remnants of stock in less popular sizes. Reminders would be included in Flydresser twice a year.

e Apologies were tendered for the lateness of the Spring and Summer 2024 issues of Flydresser. The
Semperfli’'s pro team response for a call for help made a huge difference to getting the Autumn and
Winter 2024 and Spring 2025 issues out, for which the Editorial Committee was extremely grateful. Other
Trade Members and their pro teams were being approached during BFFI. The Editorial Committee were
also very grateful to those FDG members who were not professional fly-tyers but happily shared their
thoughts and experiences with other members - that’s what the magazine is all about.

4. Adoption of the Accounts

Following the above discussion, the adoption of the accounts for the financial year ending 31 August 2025

was proposed and was duly approved.

5. Increase in Annual Subscriptions

Refer to the discussion in agenda item 3 above.

6. Re-election/ election of officers

It was noted that the following officers were required to retire under the Constitution but, being eligible to do
so, were standing for re-election:

(i) Peter Gathercole — Chair; and
(i) John Butler — Treasurer.
The re-election of the above officers was proposed and duly approved.

It was noted that Robin Spaight had been co-opted onto the Executive Committee during the year, and this
being his first AGM, he was standing for election. The election of Robin Spaight onto the Committee was
proposed and duly approved.

It was further proposed that Paul Aston and Paul Cramp join the Executive Committee as members without
portfolio and their election to the Committee was duly approved.
7. Meeting close

There being no other business the Chair thanked all fellow members of the Executive Committee and all
members of the Guild present for their support and drew the meeting to a close at 16:20.



