
Minutes of the 52nd Annual General Meeting of  

The Fly Dressers’ Guild 

Held on Sunday 10th November 2019 at 10.30 am at 
Manningford Trout Fishery, Manningford Bohune, Pewsey, Wiltshire SN9 6NR  
 

Present: Peter Gathercole (Chairman) (by telephone), Stephen Millington (Treasurer and Wiltshire Chalk 

Streams), David Richards (Membership Secretary and Cardiff), Lee Hooper (Fishing Competitions Secretary 

and Wiltshire Chalk Steams), David Taylor (Guild Fly-Tying Awards & Fly-Tying Competition Secretary and 

Surrey and Wey Valley), Malcolm Price (Member without Portfolio and Ringwood), Caroline Emmet (Member 

without portfolio, Editorial Committee and Surrey). 

In attendance: Simon Beaves, Les and Tricia Cook (Wiltshire Chalk Streams), Tom Davies, Ian Elford 

(Roadford), Tim French (Wiltshire Chalk Streams), Tom Gallacher (Surrey), Lawrence Gray (Wiltshire Chalk 

Streams), Tony Mitchell (Cheltenham & Gloucester), Brian Mosley, Rob Norris (Ringwood), Andy Parker 

(Wiltshire Chalk Streams), Les Penny (Wiltshire Chalk Streams), Derek Peters (Wiltshire Chalk Streams), 

Henryk Pycz (Surrey), Peter Stephens (Wey Valley), Jon Underwood (Wiltshire Chalk Streams), Alan Varley 

(Bristol & West), Dave Wheeler (Bristol & West), John White (Wiltshire Chalk Streams), Julie Wicks 

(Wiltshire Chalk Streams), Brin Woodsford (Ringwood). 

Apologies: Charles Jardine (Vice Chairman), Chris Reeves (General Secretary & Surrey), Ben Beckwith 

(Member without Portfolio), Mark Cain (New Zealand), John Dunmall (North Kent), John Gamon (Chair, 

Chiltern Fly-Tying and Fly-Fishing Club), Wendy Gibson, David Ogg, Greg Payne (Wiltshire Chalk Streams), 

Ronald Wilday (Chairman, Roadford Branch). 

 

1. Apologies for absence, quorum and chair 

The apologies for absence received were noted. Nevertheless, the requisite quorum was present and 

accordingly, the meeting could proceed to business. As the Chairman of the Guild was participating via 

telephone, it was agreed that Stephen Millington (Treasurer) would chair the meeting. The Chair of the 

meeting welcomed all members to the meeting, remarking on the higher attendance level compared to the 

previous AGM. It was noted that, it being Remembrance Sunday, a minute’s silence was held at 11.00 am. 

2. Previous Minutes 

The minutes of the 51st AGM, held on 21st October 2018, were circulated to those present at the meeting. 

The Chair of the meeting asked that the minutes be adopted as a true record of the 2018 AGM. The motion 

was proposed and seconded and approved by a show of hands. 

3. Reports of Officers 

The written report of the General Secretary, made available to members present before the start of the AGM 

was taken as read. The Membership Secretary and Fishing Competitions Secretary delivered their reports at 

the meeting. Membership remained broadly stable although 250 members had not renewed their 

membership to date. Reminders were being sent to them. The lower number of participants at the John 

Watts Trophy was discussed. It was noted that John Watts had expressed concerns that the decline in 

numbers might reflect the move from Grafham to Draycote, but the consensus amongst those present was 

that the competition should continue to be held at Draycote. 

4. Treasurer’s Report, Adoption of Accounts and Appointment of Examiner 

The Treasurer presented his report on the accounts, which had been made available to the members 

present before the start of the meeting. It was noted that the Guild made a small surplus of £515 during the 

previous financial year. There was little scope to reduce costs further and this small surplus would be quickly 

eroded if (or rather when) printing and postage costs increased again. It would therefore be important to 

focus on increasing the Guild’s revenue. There was an opportunity to sell advertising in Flydresser, should a 

member step forward and volunteer to take on the post of Marketing Manager. However, the most effective 

means of raising revenue was to increase the number of memberss - if every member recruited just one 

person each, that would yield over £2,000 of extra revenue. It was agreed the Editorial Committee would 

look into options for publishing Flydresser electronically, alongside the printed version. 



The Treasurer proposed the adoption of the accounts; the motion was proposed and seconded and 

approved on a show of hands. The Chairman then moved to approve the re-appointment of J Hall AAT as 

examiner for the coming year. The motion was proposed and seconded and approved on a show of hands.  

5. Re-election/ election of officers 

a) In accordance with the Constitution, the following officers were due to retire but, being eligible to do so, 

stood for re-election: 

(i) Vice Chairman – Charles Jardine;  

(ii) Membership Secretary – David Richards; and 

(iii) Fishing Competitions Secretary – Lee Hooper.  

b) David Taylor had been co-opted onto the Executive Committee as Guild Fly-Tying Awards and Fly-Tying 

Competition Secretary during the year; this being the first AGM after his appointment, he stood for 

election. 

The re-election of Messrs Jardine, Richards and Hooper and the election of Mr Taylor en bloc was proposed 

and seconded and approved on a show of hands.  

6. New constitution to be proposed at the 2020 AGM 

Caroline Emmet introduced the draft constitution that the Executive Committee would propose for adoption 

at the 2020 AGM. It was noted that the draft proposal had been been circulated to members in advance, to 

allow for the arrangements to be discussed at this meeting and the feedback to be considered and 

incorporated into the final proposal. Members present were largely supportive of the proposals and provided 

helpful feedback on different aspects. However, one member highlighted the opportunity to socialise with 

existing and new members offered by an annual general meeting. The Executive Committee agreed it would 

consider how to continue or improve upon that aspect of the current AGM format.  

There being no other business the Chairman closed the meeting and invited members to take part in the 

bank fishing competition open to members and their guests.  
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